
At-a-glance 

Market segment: 
Hospital and Healthcare Providers 

Service area: 
Calvert County, Maryland 

Solution: 
HCI Platform and Consulting Services 

CHNA priorities:
Cancer; Heart Disease; Mental Health; and 
Exercise, Nutrition & Weight

Most used features: 
Report Assistant, Community Dashboard 

Results: 
• Strengthened CHNA with COVID impact 

insights and long-term indicators

• Determined need to address food insecurity 
and have more active role in the Calvert 
County Farmer’s Market, with an emphasis 
on increased access 

• Increased community engagement of the 
assessment process including a 14-fold 
increase in CHNA survey respondents

Case Study

The data access challenge

As a sole provider community hospital, bringing innovative services to the 
people of Calvert County is an important goal of CalvertHealth. Community 
Wellness Director Mary Golway knew that to succeed in the dynamic field 
of community health improvement, the hospital needed a web-based 
platform with continuous access to up-to-date health data and increased 
community engagement. In addition to the CHNA, performed every three 
years, CalvertHealth was able to work with Conduent to establish this online 
site for increased access to the latest data. During the COVID-19 pandemic, 
CalvertHealth needed to explore ways to measure the more immediate 
impact of current events.

“The real-time data HCI provides made it easier to access important and 
relevant data,” said Golway. CalvertHealth wanted to build on prior CHNA 
findings and priorities around access to prevention and care of breast 
cancer, but was challenged during as the pandemic because traditional data 
collection methods relied on face-to-face interactions. Golway also needed 
to ensure that interventions enacted could be analyzed by population, 
demographic and geographic variables.

Several years ago, Maryland introduced 39 State Health Improvement Plan 
(SHIP) objectives that required ongoing tracking, analysis and reporting.  
The previous Director  searched for a solution that would allow the hospital 
to access and analyze up-to-date data, as well as track and evaluate their 
community health initiatives.  

CalvertHealth

Healthy Communities Institute

Conduent played a critical role in 
gathering the information we needed  
to make strategic decisions.” 

Anthony Bladen, Chief Operating Officer, CalvertHealth

“



© 2022 Conduent, Inc. All rights reserved. Conduent and Conduent Agile Star are trademarks of Conduent, Inc. and/or its 
subsidiaries in the United States and/or other countries. BR3457

Healthy Communities Institute

The community impact

HCI helped us narrow our priorities. We use 
the HCI Platform to look at our metrics and 
collaborate with community stakeholders.” 

Mary Golway, Director of Education and Training & 
Community Wellness, CalvertHealth

“

We were able to dig deeper into data on 
disparities and community experiences. 
Using Conduent’s tools, our leadership 
team was able to make decisions on how 
to move forward and address some of the 
challenges we uncovered.”

Anthony Bladen, Chief Operating Officer, CalvertHealth

To learn more, visit Conduent  
Healthy Communities Institute online.

With HCI by their side for the CHNA and implementation 
strategy, the number of survey respondents increased 
by 14-fold from 57 to 797 respondents. “In a year in which 
everyone was struggling to engage with community 
members and partners, we worked with the experts at 
HCI who navigated us through the process,” explained 
Golway. In the prioritization meetings with community 
stakeholders, HCI acted as a neutral facilitator. 

“With HCI, we drilled down and saw that the disparity 
in household income between our White and Black 
households was larger than expected. That was an eye 
opener,” said Golway. Further, using HCI’s Food Insecurity 
Index, Golway and her team discovered that food insecurity 
was more prevalent than they initially thought, especially 
as a result of COVID-19 and the impact on services.

“When you’re talking about everybody having equal access 
to health, food is so very important,” said Erin Farley, 
Community Wellness Manager. In response, CalvertHealth 
set up a drive-through farmers market in their parking lot, 
helping local vendors during the COVID-19 pandemic while 
providing access to healthy food to community members. 
“People absolutely love it,” says Farley.

Finding the Solution

CalvertHealth chose the Conduent Healthy Communities 
Institute (HCI) integrated platform and public health consulting 
services. “The HCI Platform is a phenomenal place for community 
partners to have data at their fingertips and collaborate on 
priorities,” said Golway. With 24-7 accessible updated community 
data, trackers, ad hoc reporting, integration with the hospital’s 
CBISA workflow, and consulting services, HCI became known to 
the community wellness team as “a one-stop shop.”

In 2020, it was time for CalvertHealth to conduct the next 
triennial CHNA. Golway once again collaborated with HCI.  “We 
began the 2020 CHNA at the outset of the pandemic, so we 
had to quickly focus on how we would be able to collect primary 
data without being in the community in our usual ways. HCI 
helped us create and deploy an online survey, and we distributed 
information about the survey at COVID testing sites,” said 
Golway.  With frequent updates and demographics from HCI, 
the CalvertHealth staff was able to monitor what segments of 
the community were completing the survey, adjusting their data 
collection efforts as needed.  As a result, there was a 14-fold 
increase in survey responses as compared to the previous CHNA, 
and the participants were a good representation of the overall 
community demographic. 
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