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Objectives

Demonstrate how CHA and 
MAPP 2.0 methodologies 
have been applied to identify 
and prioritize health needs in 
Klamath County. 

Share strategies for engaging 
diverse community 
stakeholders in health 
improvement planning and 
implementation.

Highlight policy, systems, and 
environmental changes 
influenced by coalition 
efforts. 

Discuss lessons learned and 
replicable practices for other 
rural communities seeking to 
improve health equity.
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Healthy Klamath 
Network

Formed in 2012 in response to 

community health challenges

Multi-sector, community-driven 

coalition

Focused on long-term, sustainable 

change 

Certified Blue Zones Community
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Conduent Healthy Communities Institute

Strategic public health services & 
technology 

for 
health equity & community 

health improvement

90M+

31+

18+

400+

Impacting over ninety
million lives

US States and 
territories with HCI 
Platforms

Years of experience

Community health 
assessments and 
plans completed
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Who Is at the Table?

Local public health

Healthcare providers

Schools and early learning partners

Tribal entities

Community-based organizations

Government and business partners
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Community Health 
Assessment (CHA)
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Provides a shared understanding 
of community health

Combines data with community 
voice

Guides strategic priority setting



MAPP 2.0 Process
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Community Partner 
Assessment: 

• Examines the ability 
of organizations and 
partners to work 
together to improve 
health and health 
equity.

Community Status 
Assessment:

• Provides a picture 
of the communities 
health.

Community Context 
Assessment:

• Provides a 
qualitative 
understanding of 
how people 
experience their 
community.



Engagement Methods

7 / 1 0 / 2 0 2 6 9

Community 
listening 
sessions

Surveys and 
feedback tools

Workgroups led 
by community 

members



Focus on Social 
Determinants of 
Health
HealthyKlamath.org has public facing 

dashboards that bring data insights of the 

community directly to your fingertips.
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Priority Area: Access to Services
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Priority Area: Behavioral Health
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Priority Area: Food Security
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Priority Area: Physical Activity
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Community Engagement Approach

• We engage community 
members at all levels, from 
stakeholders to service end 
users

• Healthy Klamath monthly 
newsletters on community 
engagement activities

• Community Calendar 
(updated every week)

• Giveback Day

• Vomo
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Policy, Systems, and Environmental Change

• Integration of health equity into local frameworks

• Tobacco Policy Changes

o Raised age for Tobacco Sales to 21

• Focus on long-term sustainability through systemic changes
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Measurable Impact

• 80% of partners take part in community-led initiatives

• Expanded access to resources in Spanish and English.

• 2018  recipient of Robert Wood Johnson Foundation’s Culture of Health Prize for 

advancing health, opportunity, and equity for all

• Certified Blue Zones Project Community

• Foster G McGaw Award Finalist
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Lessons Learned

• Authentic engagement takes time

• Flexibility is essential in rural communities

• Have succession plans in place

• Formalize agreement

• Have roles built into job descriptions
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Replicable Practices

• Consistent network meetings and meeting minutes accessible to the public

• Shared workload through guided work groups

• Mapp 2.0 Methodology
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Tools for Local Health Departments

• Practical CHA and MAPP 2.0 methodology

• Community engagement techniques

• Equity-focused planning strategies
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Key Takeaways

• Community members are co-creators of solutions

• Equity-driven approaches improve outcomes

• Rural communities can drive meaningful change
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Thank You
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